STUDY SUBJECT DESCRIPTION
BUSINESS PROCESSES

BUSINESS MANAGEMENT AND Optional I 3" year
INNOVATIONS
5t 5 ECTS Lithuanian, English face-to-face,
—e-lemm
After completion of the study subject, a student should be able: Traditional and interactive Project work and
LO1 to explain the nature of business processes, the characteristics of le.ctures'; tutorials; seminars; preseptatlon
management and the importance of control discussions, group work; Practical work
g P ) tutorials; case studies; situation | Test
LO2 toanalyse a company's business processes. analysis; individual self-study,

individual project work.

LO 3 toapply business processes
puts knowledge into practice.

LO4  todraws conclusions from business process change analysis.
LO5  to generate ideas
LO 6 to simulate business processes in a selected company.

LO7  to present and justify a business idea.

LO 8 toanalyse and critically evaluate business processes in the company.




Business processes. Business process management features (product development, production and sales). Business process control.
Business processes before start-up

The process of setting up a company

Corporate information and document management

Production process management

Product costing process

Investment project preparation and appraisal process within the company

Customer service process and its characteristics

Bankruptcy and restructuring process

0 Improving business processes
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